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Appendix A
Revisions to Otterbein University Senate BylLaws

(Deletions are indicated with cross-throughs, additions with italics in red
Article I. Purpose of Bylaws and General Provisions

Section 1. These Bylaws, with the approval of the Board of Trustees, establish the organization
of the University governance system and define the governing relationship of the
administrators, the faculty, the students, the staff, the alumni and the trustees. The governance
system consists of four constituent assemblies (Faculty Senate, Student Senate, Staff Senate,
and Administrators Senate); a University Senate, with representatives selected by the four
constituent assemblies; a set of standing committees; a set of hearing boards; and the
University Board of Trustees. The Board of Trustees is legally the final authority of the
University.

Section 6-2. The governance system of Otterbein University is based on the principles of
transparency in the policy making process and inclusion, participation, and representation of all

constituent groups in the demeecratic-principle-ofparticipationinthe-creation of University
policy isaffirmed.

Section 2 3. These Bylaws may be revised by a vote of the voting members of the University
Senate. Such revisions shall be subject to the approval of the Board of Trustees or its Executive
Committee.

Section 3 4. Proposed revisions of the Bylaws shall be submitted by a member or members of
the University Senate in writing in advance of the first University Senate meeting at which the
revisions are introduced. The vote on the revisions shall be taken at the meeting following that
in which the revisions are introduced, or at a subsequent meeting. Revisions must be
considered at meetings in which a majority of the members of the University Senate are
present. A 2/3 vote of those present and voting is required for passage.

Section4-5. In the event that the Board of Trustees, or the Executive Committee of the Board,
on its own initiative, proposes to revise the By-laws, or fails to concur with the
recommendations of revision, the Board, or the Executive Committee of the Board, on its own
initiative, shall confer with the Administrative-Couneil Senate prior to taking final action.




Section Z 6. Acting under the legal authority of the Board of Trustees, the President can return
to the Senate or to the committees for reconsideration of bills or actions which he/she deems
to be not in the best interests of the University. A bill or action so returned would go to the
committee of origin and would be accompanied by a written statement from the President of
the reasons why he/she is requesting reconsideration. If the rationale offered by the President
is not accepted by the committee or by the Senate and the bill or action passes a second time,
the President would have the alternatives of either permitting it to pass on to the Trustees for
their consideration or vetoing it. In the latterease event the president vetoes legislation,
he/she would send a report of her/his action and the reasons for it to the Senate. The same
report would be sent to the Board of Trustees, which would review the action at its next
regularly scheduled meeting. The Board of Trustees could then either uphold or overturn the
veto.

Section 8 7. The Secretary of the University Senate shall transmit its minutes, resolutions, and
matters requiring attention to the Board of Trustees in a timely manner.

Section 8. Actions taken by the Board of Trustees during the open meeting shall be reported to
the Senate in a timely manner.

Section 9. The agenda and materials for each regular efthe University Senate meeting shall be

made available to eampuspublications the campus community at least seventy-twe-heurs one
week prior to Senate meetings. Copiesefthem Minutes of the Senate and the-Administrative

Geu-ne# standing committees shaII be placed in the h-b#a#y un/verSIty arch/ves and be made

Section 10. Administrative personnel who are members of Senate, faculty members of Senate,
and all students are eligible for committee membership. Unless otherwise specified,
membership on committees and councils will be from July 1 to June 30.

Section 11. The procedures of Robert's Rules will be followed. A quorum for the Senate and its
standing committees and councils is ferty fifty percent of the respective memberships, fractions
being disregarded unless otherwise indicated in these Bylaws.

Section 12. In order to render judgments that are perceived as fair and without prejudice,
individual members of University Senate, the constituent assemblies and committees are to
recuse themselves from voting in specific cases when a conflict of interest exists. Examples of
possible conflict of interest include, but are not limited to: the committee member being from
the sponsoring department or the committee member has a close family, personal, or financial
relationship with the individual(s) directly influenced by the proposal.



Article Il. Membership of the University Senate

Section 1. The voting members of the University Senate shall be-ecemposed-efrepresentatives
£ drmini adraini e officers faculty and students as follows:

A. Sixty faculty members selected according to procedures developed by the Faculty Senate.

C. Twenty-two members of Administrators Senate, selected according to procedures
developed by the Administrators Senate.




D. Eight members of Staff Senate, selected according to procedures developed by the Staff

E. The President of the University, the Provost of the University and four additional senior
administrators, selected by the President

F. The chairs of the standing committees of University Senate.

Section 2. Membership in the University Senate shall extend from July 1 to June 30. Elections
to the Senate and committees will be held during the Spring semester inthe-Faland-elections

Section 3. The following procedures shall govern the treatment of absences of senate members.
A. After an elected member misses two meetings in an academic year, the Senate Secretary
shall notify his/her constituency of the absences. That constituency may vote to replace the
member or continue his/her membership.
B. Senate members who will be on leave for any reason (e.g. sabbatical, medical leave, class
or work conflict) shall notify their constituency may vote to replace the member or continue

hi/her membership.

C. In the event of a replacement, the chairs of the respective constituent assesmblies shall
notify the secretary of the University Senate

Article lll. Functions of the University Senate

Section 1. The University Senate shall act as a legislative body in such affairs as are delegated
to it by the Board of Trustees. These shall include, but not be limited to, the following:

A. to assist in establishing the educational aims and purposes of the University;

B. to establish, subject to the approval of the Board of Trustees, academic standards and
policy for the admission, retention, and graduation of students;

C. to make recommendations to the Board of Trustees concerning the awarding of honorary
degrees.



D. to establish, subject to the approval of the Board of Trustees, the curriculum necessary
to achieve the educational aims of the University, as well as to review periodically that
curriculum;

E. to approve the basic framework of the academic calendar (e.g., the number and length
of academic terms).

F. to approve annually the academic calendar.

G. to establish,subjectto-the-approval-oftheBoard-efFrustees, review recommendations
from Student Senate peheres—and—mg—u—lat—reﬁs affectlng student regulat/ons welfaresuchas
ore and make

recommendations to the appropr/ate adm/n/strators or the Board of Trustees.

H. to appreve review appeals from Student Senate concerning the-eriginalprevisions-and
theamendments-ofcharters for campus organizations;

I. to make recommendations fercensiderationby to the appropriate Councils, Committees,
administrative officer(s), or the Board of Trustees, concerning ether any matters relating to the
welfare of the University.

Section 2. In addition, the University Senate supervises the work of standing and ad hoc
committees of the University Senate.

Section 3. The University Senate also has responsibility to develop and maintain channels and
processes for communication between the University Senate and other components of
University governance: the Board of Trustees, the standing and ad hoc committees of University
Senate, and the various constituencies of the University Senate, including faculty, students,
administrators, and staff.

Article IV. Organization of the University Senate

Section 1. The presiding officer of the University Senate shall be the President of the University
or in the President's absence the Provost and Vice President for Academic Affairs and then
successively the Vice President for Student Affairs, the Vice President for Business Affairs, the
Vice President for Institutional Advancement, and the Vice President for Enrollment. If a special
meeting of the Senate is requested by a petition of ten or more voting members of the
University Senate under the provisions of section 3, and if none of the appropriate presiding



officers under this section are able to convene the requested meeting, the petitioners may
select one of themselves to convene the meeting. If a quorum is present, the Senate shall
immediately act to select one of its own members to preside over the business brought before
the Senate.

Section 2. There shall be a trained Secretary of the University Senate, not necessarily a
member, appointed by the President of the University. The Secretary shall be responsible for
preparing agenda of meetings and communicating such agenda and proposals to the University
Senate members in advance of meetings. The Secretary shall supervise the taking of minutes
and shall codify University Senate actions. He/She shall keep the records in such a manner that
they can be readily inspected by members of the University community. The Secretary shall
assist those preparing resolutions in determining how such resolutions would be affected by
previous actions recorded in the University Senate code.

Section 3. Regular meetings of the University Senate shall be-held-onthefourth,eighthand
twelfth-Thursdays-of each-semesterduring the-academicyear occur at least three times a

semester, the dates of which shall be published concurrent with the academic calendar. Special
meetings of the University Senate may be held during the academic year at the call of the
presiding officer or upon the request of ten voting members of the University Senate
transmitted in writing to the presiding officer as designated in this Article, Section 1.

Section 4. The agenda and materials for each regular University Senate meeting shall be made

available to members via-emailorintranetseventy-two-hours{excluding Saturdays-Sundays
a-nel—hehelay—s-) at least one week m—ael-va-nee—e# prlor to the meetmg P—Fepeseel-legslrat-ren

Feq-aested—t-h-Feug-h—t-he-P-Fes@ent—s—Oﬁﬁee- The agenda shaII contain such items as the campus

committees or members of the University Senate shall request the Secretary to include. For
any subject requiring a vote, the proponents shall prepare a detailed report for distribution
with the agenda, sueh+repertsto-include including proposed resolutions and substantiating
statements. The University Senate shalthave has the right to waive the seventy-twe-heur one
week rule by majerity a two-thirds vote of the members present and-veting.

Section 5. All standing committees shall submit written reports of their actions to the Secretary
of the University Senate and-the-members-of the University Senate,eight at least ten days prior
to each scheduled Senate meeting. These reports will be included in the Senate agendajpackets
materials circulated to the campus community and Senate, as described in Article I, Section 9,
and Article IV, Section 4. |In accordance-with-partiamentary-practice addition, all committees
shallreportannually-to-the University- Senate-on-theiractivities-and shall present special
reports when-sucharereguested-by-it to Senate upon request



The President shall be an ex-officio non-voting member of all standing committees and eeuneils

subcommittees, except theJudicial-Counciland-the-AppealsCouneil judicial level boards and

Personnel Committee. He/She may appoint another person to serve as her/his representative
in her/his absence.

Section 7. Studentsand-oethers All members of the campus community and invited guests may
attend meetings of the University Senate in the area designated as the gallery, except that the
University Senate may bar the presence of visitors by adoption of a motion which substantiates
the reasons for declaring that the University Senate shall sit in executive session.

Section 8. The following procedures shall govern the treatment of absences of committee
members other than those on approved leaves or off-campus programs:

A. After an elected member misses two meetings, the committee Chair shall notify the
member that a third absence may result in removal from the committee.

B. After an elected member misses three meetings in an academic year, the committee

Chairshallnetify-the- memberthatconsideration-of-herfhis may consider her/his removal. ard
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replaced: A two-thirds vote of the committee members present is required for removal. Upon
removal of a member, the committee Chair shall contact the appropriate constituency for
replacement.

C. Committee members who will be on leave for any reason (e.g., sabbatical, medical leave,
class or work conflict) shall notify their constituency and the constituency may determine an
appropriate method for replacement.

Section 9. There shall be a Parliamentarian, not necessarily a member, elected by the Senate at
the first Senate meeting of the academic year. During Senate meetings, the parliamentarian will
carry out his/her duties as described in Robert's Rules of Order: advising the presiding officer
and members about matters of parliamentary procedure or related to the Bylaws, advising the
presiding officer on rulings related to parliamentary procedure. The president may confer with
the parliamentarian before the meetings in order to anticipate any problems that may arise. In
addition, anyone who wishes to bring business to the Senate or any of its committees or who
seeks advice on parliamentary procedure may consult with the parliamentarian outside of the
Senate meetings.



Article M V. Nominations and Elections to Committees.

Section 1. It shall be a responsibility of the Yniversity-Senate constituent assemblies to establish
the specific election procedures for electing members to the University Senate and is standinrg
committees. Any g ificelection-schedule fortha ne

Section 2. All proposed election procedures and changes to those procedures must be approved
by the University Senate. Any recommended changes to procedures and the specific election
schedule for the next academic year should be concluded no later than the final May-Senate
meeting of the academic year.
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