







































































January — April 2021

May — August 2021

September — December 2021

January — March 2022

Institutional Review Board (IRB) process

EBP guideline data collection & clinical practice

guideline approving committee meetings

EBP guideline development & final scholarly report

Project defended & disseminated



Strengths:

- 46.4% of providers were utilizing additives

- The most used additive was dexamethasone
- The most used LA was ropivacaine

- Additive helped with better pain management
and sensory block

Opportunities:

- Improved block process and time
- Improved block duration of action
- Improved postoperative patient outcomes

Weakness:

- Lack of LA & additive guidelines

- Lack of pre-set orders

- Lack of individual variation consideration
while administering additives

Threats:

- Providers reluctant to change
- Lack of preferred additives
- Individual experience
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