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Leadership, Policy Development & EMR Utilization in 
AT Services at Heidelberg University

Introduction

Goals

Development

Goal Achievement

Activities

Matallyn Overmyer, AT, ATC
Masters of Allied Health: Healthcare Administration

1. Achieve a better understanding of 

administrative roles that come with 

being a collegiate head athletic 

trainer.

2. Learn leadership and management 

skills and strategies.

3. Utilization of the emergency 

medical record (EMR) system, ATS, 

such as implementing the inventory 

function.

4. Be active in the process of 

developing and updating policies, 

programs and procedures.

a. Sport Physicals

b.Concussion Policy/Protocol

c. Policies & Procedures (P&P)

d.Standard of Practice (SOP)

5. Gain knowledge in budgeting and 

financial management.

The practicum is being completed 

with Heidelberg University AT 

Services. I started January 2023  and 

plan to finish April 2023. I am 

working directly with Tyson Depinet, 

Coordinator of AT Services, to learn 

more about roles and responsibilities 

of a collegiate head athletic trainer.  

Emphasized areas of focus:

   - EMR Administrative Utilization

   - Policy Development

   - Leadership & Management 

Sports Physicals
• When it comes to reviewing physical time there are always questions 

that arise. What warrants the need for a physical?

• Creating a document allows for easier and quicker communication 

between AT’s about what requires a physical, SCAT and SCT on 

physical day.

Policy Development/Updates
• As a Head Athletic Trainer at Heidelberg University, it is their 

responsibility to develop and update the P&P.

• This is an example of just 1 policy Tyson and I worked on developing 

together.

• We are currently working on developing and updating the rest of the P&P.

1. Inventory process

2. Inputting inventory and equipment 

into ATS (EMR)

3. Creating a step-by-step process 

information sheet

4. Sports physical process and 

document creation

5. Worked directly with Tyson to create 

and update a new P&P, as well as 

SOP.

6. Weekly touch base meeting w/ Tyson

7. Attended bi-weekly AT staff 

meetings

8. Presented new inventory and 

equipment process and the new 

policies at bi-weekly meetings

9. Interview with Taylor Ramsey, AT 

and academic faculty at UWA

1. By taking part in policy 

development and EMR utilization, I 

gained a better understanding of 

what some other administrative roles 

of a Head AT entails.

2. Utilization of different leadership 

techniques in healthcare.

3. Gained experience and 

understanding with many functions 

in ATS (i.e., inventory check out).

4. I am still active in working together 

with Tyson creating and updating the 

P&P, SOP, and sports physical 

process.

5. Knowledge of budget and financial 

management from and inventory and 

equipment process. 
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